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Abstract

Planning for Real is a community planning process, developed by a UK company of the
same name. The approach is focused on engaging communities with neighbourhood
housing and development planning and until LIFE Waders for Real had not been
applied in a conservation context. We explored and evaluated the application of the
Planning for Real model to our area. This document summarises the protocol
developed and provides resources for application of this concept to other conservation
projects.
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Planning for Real: Origins of the approach

Planning for Real is a community planning process and outreach tool to allow for residents to
organically work together and provide their views. Then in partnership with local organisations and
other stakeholders, work towards a plan for sustainable infrastructure and housing development.
The process involves an initial ‘Project Planning’ stage to understand the routes to the community to
ensure as many people from the local community can be involved. This can be achieved by setting
out methods of raising awareness, how contact will be achieved, what publicity and promotion will
be utilised and to develop workshops and meetings. These aspects culminate in a plan of for
engagement to achieve change in a collective way.

The Planning for Real Model has been used successfully for over 30 years to engage and mobilise
local communities to develop action plans for change. It has a proven track record in enabling local
communities to take ownership for improving their local area and creating and delivering the means
for change. This enabled by facilitating local communities to register their views in creative ways
using 3D models and maps. Communities are engaged through facilitated workshops and seminars
to identify priorities and in partnership with local and statutory authorities develop and implement
an action plan for change.

Planning for Real: From housing to conservation

Enabling and convincing key individuals, communities and organisations to engage with, own and
assist in the delivery of conservation actions is often an issue for conservation projects. If all views
are positive and supportive then this can be simple, however, this is rarely the case. This issue is
shared with infrastructure planning projects, where it is also necessary to bring together significant
numbers of individuals and organisations with sometimes conflicting opinions or views to achieve
change. Economic sectors are often inward facing and fail or are slow to realise shared objectives
and to utilise strategies already developed and deployed within other business or research areas.
This slows the growth, implementation and success of projects which seek to achieve similar
outcomes. Consideration of solutions developed in other sectors can useful to guide how best
achieve community engagement in LIFE Waders for Real. For example, the potential of Planning for
Real to achieving wide reaching and measurable community engagement in a conservation project.




Planning for Real: The process

Project partners should define what they see as the requirements and objectives of the
project and engagement activities. Such consideration should identify target audiences and
start to consider possible routes of dissemination.

Hold an initial scoping meeting, with all project partners where previously identified
requirements and objectives for the programme of engagement are discussed. Areas of
support or disagreement identified, and a unified approach developed.

Write a proposal to clearly define the “what, who, how and when” for the programme of
engagement — what the objectives will be, who target audiences are, how engagement will
be delivered and when it will occur.

Hold initial seminars to launch project and initiate conversation with key audiences.

Develop a “Theory of Change” document. This document should highlight the desired
outcomes over the short, medium and longer term as a result of the project. It should be:
o Credible — based on experience and insight from stakeholders and research.
o Achievable — the scope and requirements are within the available resources.
o Supported —include the opinions and views of stakeholders where appropriate.

Develop tools and methods for dissemination and engagement including a spatial model of
the project area and appropriate option cards (for more information see LIFE Waders for
Real case study described later). Depending on the suitability for the target audience these
should include innovative and accessible activities, seminars, exhibitions, presentations.
Methods should include the ability to collect data on the ideas, uptake and audience
partaking in activities.

Progress with delivery of the programme of engagement, collecting data where possible.
Use the data collected and experiences during activities to evaluate and adapt the approach
to project delivery, incorporating newly raised views and ideas where appropriate.

Hold final closing seminar to outline project outcomes, results and future.

LIFE Waders for Real: An example of implementation

This section highlights the approach the LIFE Waders for Real project took to delivering the Planning
for Real approach along with examples of the activities and resources they developed. The LIFE
Waders for Real project brought together local, regional and national stakeholders to deliver a
wader-focused management programme. The stakeholders worked together to develop and deliver
a unique method for managing breeding waders on farmed wetland areas. Engagement and
communication were subsequently one of LIFE Waders for Real project’s core objectives. The LIFE
Waders for Real Planning for Real strategy aimed to raise awareness of the project themes and help
stakeholders understand environmental issues enabling them to play a better informed and active
role, both in the delivery of LIFE Waders for Real and in environmentally focused management
generally. The approach to delivery was through stakeholder events and written dissemination,
stakeholder meetings to disseminate project information and progress, public participation events,
international conferences, online and print media and educational programmes. Efforts were
concentrated on target audiences with the messages and approach tailored to the to the level of
understanding, likely opinions and desired outcomes of each group. Engagement with and
involvement of stakeholders throughout the Avon Valley and wider afield increased the shared
understanding of the range of environmental, social and economic threats to waders.



LIFE Waders for Real: Target groups and methods of interaction

® Farmers, landowners and gamekeepers within the Avon Valley — regular group meetings to
deliver feedback and share experiences, 1 to 1 meetings and telephone conversations and
written annual feedback and newsletters. Questionnaires were also delivered at the start
and end of the project initial to gather opinions and ideas then later to assess developments
in environmental opinions and knowledge.

® Statutory agency officers and environmental policy makers — meetings and site visits were
held when appropriate alongside the provision of documentation.

® Wetland conservation and research community at a national and international level —
meetings when appropriate, written documentation, presentations and attendance at
conferences.

® Local community surrounding the Avon Valley, schools, public and voluntary interest groups
— engagement events with a large stand, interactive activities and data collection on
audience demography, opinion and knowledge. Additional, seminars were conducted with
conservation and environmental groups. Written articles in press and media were regularly
produced.

® \Wider general public and relevant audiences — attendance and delivery of activities and
materials at large regional and national biodiversity, countryside and farming events.

® Furthermore, all groups were interacted with via online methods of dissemination including
social media, a website and regular blogs.




LIFE Waders for Real: Planning for Real resources

This section provides examples of Planning for Real resources, particularly for audience data
collection and education. Resources related to the socio-economic impact of the project, such as
farmer questionnaires and wider dissemination are found in the corresponding LIFE Waders for Real
reports.

Resource: 3D-Model — Hardbacked map of the study area and accompanying
suggestion/data collection cards

Description: An interactive questionnaire to gather spatial data on the use and knowledge of the
landscape by the local community. A large map of the study area is affixed to hard backing such as
polystyrene board and presented accessibly at the event. Suggestion and activity cards should be
developed specific to the project in question, with colour-coordinated categories where appropriate.
Flags used by LIFE Waders for Real covered 3 categories: wildlife sightings (all relevant species),
activity (e.g. | walk here, | birdwatch here) and access (e.g. | use this footpath, | use this gateway).
Flags affixed to cocktail sticks or similar material to allow placement into board at desired locations
by audience.

Audience: Various (general public, local stakeholders, local community) relevant for all age groups.

Activity: Participant collects and places relevant flags at sites with which they have knowledge. Such
as recording where they have seen Lapwing or what footpaths they use.

Example:




Resource: Audience age and gender record

Description: An interactive questionnaire to gather demographic data for participants of Planning for
Real activities. A large printout of the questionnaire is affixed to hard backing such as polystyrene
board and presented accessibly at the event. Small drawing pins can be used by participants to log
their Age and Gender if they choose. For ethical reasons it must be made clear to participants that

completion of this board is not compulsory.

Audience: Various (general public, local stakeholders, local community) relevant for all age groups.

Activity: Participant collects and places pins in board as appropriate.

Example:

LIFE Waders for Real
Age and Gender Record

Game & Wildlife

Age Male

Female

Undeclared

10 Years & under

11-19 Years

20—30Years

31—40 Years

41 —-50Years

5160 Years

61 - 70 Years

71 Years & over

Undeclared




Resource: Audience perceptions on key project themes

Description: An interactive board to gather data on the knowledge, opinions and ideas of the
audience on key conservation themes, such as designations and trends in wildlife. Though, any
theme of interest could be applied. A large printout of the questionnaire is affixed to hard backing

such as polystyrene board and presented accessibly at the event.

Audience: Various (general public, local stakeholders, local community) relevant for all age groups.

Activity: Participant collects post-stick notes and writes comments relevant to the themes described

in the boxes on the board then affixes them to the correct section.

Example:

LIFE Waders for Real

Visitor Perceptions
Venue: Blashford Lakes 20t November 2015
We would welcome your thoughts on the following key issues. Please write your
comments on a post it notes and place in the relevant box below.

National and International importance
of the valley:

Key species of importance in the valley:

Trend of breeding and wintering
waders:

The issues facing breeding waders in the
valley:




Resource: Visitor methods and timing of use of area of interest

Description: An interactive board to gather the data on the types of interactions the audience has
with the area of interest along with when those interactions occur. Interaction categories can be
modified as desired according to the areas of interest of a project. A large printout of the
guestionnaire is affixed to hard backing such as polystyrene board and presented accessibly at the
event.

Audience: Various (general public, local stakeholders, local community) relevant for all age groups.

Activity: Participant collects and places pins in board as appropriate.

Example:
LIFE Waders for Real
Venue: Blashford Lakes on 21* November 2015

We would like to know what you use the area for, and when you use it. Please put a
pin in the appropriate box (or boxes).

Family Day Walking 7 Bird- Jogging /

out the dog Fishing | watching exercise

January
February
March
April
May
June
July
August
September
October
MNovember
December




Resource: Visitor methods and frequency of use of area of interest

Description: An interactive board to gather the data on the types of interactions the audience has
with the area of interest along with the frequency with which those interactions occur. Interaction
and frequency categories can be modified as desired according to the areas of interest of a project.
A large printout of the questionnaire is affixed to hard backing such as polystyrene board and

presented accessibly at the event.

Audience: Various (general public, local stakeholders, local community) relevant for all age groups.

Activity: Participant collects and places pins in board as appropriate.

Example:

Venue: Blashford Lakes on 21* November 2015
We would like to know how often you visit the Avon Valley

LIFE Waders for Real

Freguency

Family Day
QOut

Walking
the dog

Fishing

Bird-
watching

Jogging /
exercise

Other

Daily

Weekly

Monthly

Once a
Year




Resource: Project leaflet

Description: A key piece of project material for the LIFE Waders for Real project was a leaflet to

distribute at local events, to local organisations and relevant sites.

local stakeholders, local community along with scientists,

Audience: Various (general public,

environmental policy makers) and relevant for all age groups depending upon design.

Activity: Leaflets deployed at events and meetings for delivery of key messages.

Example:
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Resource: Various dissemination posters

Description: Posters and written materials can be used to deliver a range of information to different
target audiences. Deployment of these at events and meetings allows for audiences to read and
absorb the content at their own pace and ask questions where appropriate. This is an effective
method of message delivery.

Audience: Various (general public, local stakeholders, local community along with scientists,
environmental policy makers) and relevant for all age groups depending upon design.

Activity: Posters deployed at events and meetings for delivery of key messages.

Example:

 oeeEDwG SEASON Habitat management in the Avon Valley Wader Trends in the Avon Valley

Wag rslp.. - Ay '“"fm.'.az"q\ A Wadar;h.-l e,

A LAPWING RECOVERY PROJECT 14 THE AVON VALLEY

,, Ty
= - v TAPWING

Camera trap work in the Avon Valley

Have you seen a colour-ringed
Lapwing? If so, please tell us

Waders for Real - a Wader Restora i
irayshon, Andrew Hoodle: rell, Clive Bealey I3 @Wa

How are waders responding?

Diet of the Red Fox (Vulpes vulpes) in | d wet

Jodie Case, Naomi Sadaff Anna Jones, Mike Short, Tom Porteus, Jonathan Reynolds




Resource: Educational Games — Find the lapwing nest example

Description: Various interactive educational games can be developed and used to deliver messages
to a range of audiences. In total, LIFE Waders for Real developed 6 such educational games for use at
Planning for Real events. Once example, is “Find the Lapwing nest”, which showed several large
format images of Lapwing nests in different habitats. This demonstrated that Lapwings are ground
nesting birds, their choice of habitat for nesting and the camouflage they employ to avoid predation.
The more cryptic a nest the higher the level and so the photographs presented could be adjusted
depending upon the age and knowledge of the audience. Recording the abilities of participants from
such activities allows for a baseline information in relevant skills for wetland bird monitoring.

Audience: Various (general public, local stakeholders, local community, education). Designed for a
range of ages and levels of understanding by developing several levels of difficulty within each game.

Activity: Participant aims to solve the game under guidance from event organiser. In reference to
Find the Lapwing nest, the participant aims to find and point to the nest of each example, with the
objective of achieving the highest level possible.

Example
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Resource: Educational Resources — Lapwing chick timeline example

Description: Various educational resources can be developed and used to deliver messages to a
range of audiences. In total, LIFE Waders for Real developed 4 such educational resources for use at
Planning for Real events. Once example, is “The lapwing chick timeline”, which showed several large
format images of Lapwing nests then chicks at different ages along with key messages for each
stage. This demonstrated that Lapwings are ground nesting birds, their choice of habitat for
breeding and vulnerability of their chicks to predation. Recording the abilities of participants from
such activities allows for a baseline information in relevant skills for wetland bird monitoring.

Audience: Various (general public, local stakeholders, local community, education).

Activity: resources deployed at events and meetings for delivery of key messages. In this example,
the participant gains the ability to identify the ages of lapwing chicks along with learning key
messages from the interpretive boxes accompanying each photo.

Example

Dayo,

Here, 1 chick has just hatched and the other has just
bagun to hatch. The ‘egg tooth’ is still visible on the
hatching chick; this is 3 hard-white cap on the top of the
bill. This is used to break into the air sack inside the egg
and then to break the eggshell in order to hatch. The egg
tooth can be retained for around 24 hours after hatching.

Day 1,

‘Weighing only around 15-17g they start to forage by
themselves However, they do rely on the female lapwing
to brood them as they are unable to regulate their own
body . They are parti y at
this age, they rely on the parent birds to alarm call at the
sign of danger and then their camouflage to protect them
from predation.

Day s,

The lapwing chicks are starting to develop their feathers
are a little better adapted to getting around the water
meadows. They foraging around the edges wet pools and
ditches on invertebrates. These areas also provide
vegetation cover good for hiding in.

Day 21,

They have begun to lose their downy fluff and their

M| juvenile feathers are growing well. They are very well

camouflaged at this stage. Lapwing chicks can move quite
far to find good feeding areas, however if the conditions
are good they may stay in the same ditch or pool until

2| they fledge.

Day 25,

The flight feathers are around half grown. The chicks are
now able to fly shorts distances to avoid capture and
predation. The type of terrain and vegetation often
determines whether chicks will hide or run. if there are
areas of high vegetation they will hide and rely on their
camouflage, this is very effective.

Day 30,

Once the chicks are close to fledging, we aim to re-
capture them to fit them with colour rings. Each
individual gets a unique combination of colour rings along
with a black flag identifier that is unique to the project.

| | These win stay with them for the rest of their lives and it
enables us to distinguish between individuals without
needing to re-capture them.

Day 35,

The chicks can fly well as their wings are fully developed.
Chicks often stay in the fields where they have fledged for
several days and sometimes weeks after fledging. They
then begin to group up with other birds into post
breeding flocks.

As always, all catching and ringing is done under strict licence by trained individuals. We aim to
catch chicks at hatching and then once again in order to fit colour rings, this does not have any
effect on the fitness or survival of the chicks.
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AGE AND GENDER BOARD
Age Male Female

10 Yoars & under
11~ 19 Yoors
20 - 30 Years

31 =40 Yoars

51~ 60 Yoars

61-70 Years

71 Years & over
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