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Abstract 

This is the final dissemination report of LIFE Waders for Real. It reports on the 

dissemination and engagement activities conducted over the duration of the project. 

This includes online and written media, non-scientific and scientific events, community 

and education engagement events and the production of scientific and technical 

publications. All target audiences were successfully interacted with and positive 

feedback received during events and on written communications. Dissemination 

activities were highly success with all targets either achieved or exceed over the course 

of the project.  
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 Introduction and Summary 
 
The focus of this report are the dissemination activities that have been conducted within LIFE 
Waders for Real. These activities comprise both compulsory and voluntary actions across a range of 
communication methods with the aim to cover a variety of audiences at both local, national and 
international levels. These actions include online, written materials and engagement events. Online 
activities include the project website, social media and a project blog. Written materials such as 
press releases, posters and noticeboards, leaflets, organisational articles, stakeholder updates and 
scientific papers were produced and used for dissemination. The LIFE Waders for Real project also 
undertook direct engagement events with stakeholders, relevant organisations, schools, scientists, 
policy makers and the local community to further expand the reach of our dissemination. This report 
summarises and comments on efforts, for a fuller summary of activities see Annex 14.1.  

The dissemination activities sought to share the approach and outcomes of LIFE Waders for Real 
widely to stakeholders, relevant audiences and relevant networks. Dissemination to European 
environmental networks, UK government agencies, local and regional government and other 
organisations responsible for wetland restoration and wader management were also conducted. 
Attendance at scientific meetings provided a platform for networking between stakeholders, project 
staff and other relevant institutions and projects within the European Union. Through the planned 
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communication, dissemination and community engagement activities there was an increased 
awareness of the surrounding wetlands and waders.  

Online engagement grew throughout the project, with a significant rise in outputs after 2018 after 
expansion of the project team allowed more resources to be dedicated to dissemination. Press 
releases and written materials were well received throughout. Press releases were posted by 
regional news and national environmental, farming and field sport outlets, suggesting significant 
interest in wetland restoration and wading bird recovery with our audience. Significant interest was 
shown at direct communications events, in particular Open Farm Sunday’s and seminars to local 
environmental groups.  

This report focuses on the dissemination activities conducted, an explanation of the integration of 
activities and the intended communications approach after the project period can be found in the 
“After-LIFE Communications” section of the final report.  

 Acronyms 
 

• British Trust for Ornithology, BTO •  International Union of Game Biologists, IUGB 

• Royal Society for the Protection of Birds, RSPB •  Forestry Commission, FC 

• International Wader Study Group, IWSG • New Forest National Park Authority, NFNA 

• Wildfowl and Wetlands Trust, WWT  • Game and Wildlife Conservation Trust, GWCT 

• Natural England, NE • Joint Nature Conservation Committee, JNCC 

• Department for Farming and Rural Affairs, DEFRA • Environment Agency, EA 

 Communication and Dissemination Strategy 
 
This section brings together the dissemination elements of the original LIFE Waders for Real 
proposal and our agreed communications strategy against which dissemination activities will be 
assessed in this document.  
 

3.1 Dissemination Strategy 
 
The LIFE Waders for Real project brings together local, regional and national stakeholders to deliver 
a wader-focused management programme. The stakeholders are working together to develop and 
deliver a unique method for managing breeding waders on farmed wetland areas. Communication 
was one of LIFE Waders for Real project’s core objectives. The LIFE Waders for Real communications 
strategy aimed to raise awareness of our project themes and help stakeholders understand 
environmental issues enabling them to play a better informed and more active role, both in the 
delivery of LIFE Waders for Real and in environmentally focused management. This happened 
through stakeholder events and dissemination, stakeholder meetings to disseminate project 
information and progress, public participation events and educational programmes. The 
communication tools outlined later were not just about information and dissemination but are also 
about involvement and engagement. 
 
 Our efforts were concentrated on target groups with messages tailored to audiences outlining the 
social and environmental impacts involved in declining wader populations. Communications with 
and involvement of stakeholders throughout the Avon Valley aimed to increase our shared 
understanding of the range of environmental, social and economic threats to waders. We planned to 
disseminate the results and findings of the project widely through stakeholders, relevant audiences 
and relevant networks. Dissemination of findings were made to other European networks, UK 
government agencies, local and regional government and others, responsible for wader 
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management. Throughout the project capitalised on expertise and networks already in place and on 
the results of other projects from across Europe where they were applicable. The project improved 
and added to European network of work on waders. We aimed to provide a platform for networking 
between stakeholders, project staff and other relevant institutions and projects within the European 
union. Through communication, dissemination and community engagement we aimed to generate 
an increased awareness of the Avon Valley environment.  
 

3.2 Dissemination Objectives 
 

• The development and maintenance of an interactive website 

• The use of established networks, other stakeholder networks and contacts identified from 
other programmes and projects 

• Present at conferences, workshops and public events 

• Ensure the LIFE programme and the EU’s contribution is recognised in all dissemination 
activities. 

• Regularly inform and update the 22,000 GWCT members about the project. 

• Provide opportunities for local community and students to engauge with the project.  

• Organise visits to local schools and colleges to link the work of the project to education. 

• Use social media to disseminate key messages 

• Produce dissemination materials such as leaflets, noticeboards and peer-reviewed scientific 
papers. 

• Utilise the press to disseminate key messages 

• Continue the communication and dissemination activities beyond the project lifetime.  
 

3.3 Target Audiences  
 

• Farmers, landowners and gamekeepers within the Avon Valley 

• Farmers, landowners and gamekeepers on wet grassland sites throughout the UK 

• Local statutory agency officers, in particular Natural England, Environment Agency and New 
Forest National Park.  

• Local government bodies with responsibility for biodiversity and policy issues.  

• National environmental policy makers – DEFRA, Natural England, JNCC, Environment Agency.  

• Wetland conservation and research community at a national level (e.g. RSPB, Wildlife Trusts, 
WWT, BTO) 

• Wetland conservation and research community at a European level (e.g. IWSG, universities) 

• Local community surrounding the Avon Valley 

• Conservation and environment groups in the Avon Valley and surrounding area. 

• The general public, schools, public and voluntary interest groups and members and members 
of the project participants. 
 

3.4 Dissemination Tools and Methods 
 

• Project logos 

• Car merchandising  

• Regularly updated open-access website 

• Press releases to national, regional and local broadcast and print media 

• Dissemination of information at public shows and events 

• Publication of findings in international scientific journals 

• Social media (Twitter 2015 – 2019 and Facebook 2018 - 2019) 
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• Project Blog 

• Dissemination to local stakeholders via written project updates and annual feedback 

• Debate and dialogue with stakeholders at appropriate forums and project meetings 

• Attending and presenting at relevant international conferences on relevant themes 

• Visits to project sites 

• Dissemination to wider stakeholder groups through written articles  

• Education visits to local schools and groups 
 

3.5 Dissemination Product Targets (Quantified where possible) 
 

• 1 x communication strategy developed and implemented. 

• 4 x project noticeboards produced and placed throughout project area 

• 1 x website established and regularly updated 

• Increased awareness amongst local, regional, national and European community about the 
project. 

• Increased awareness of the LIFE+ Programme and projects funded under the LIFE+ 
programme. 

• Increased awareness of the European Union's contribution to conservation and environmental 
works. 

• 1 x layman’s report produced  

• 1 x project leaflet produced and 400 distributed. 

• 5 x press releases 

• Technical publications 

• 2 x peer-reviewed scientific publications.  

• 1 x Initial seminar to launch project and engage farmers and key stakeholders. 

• 1 x End of Project conference and workshop 

• 1 x Final seminar to outline progress and results. 

 Dissemination Outcomes Summary Tables 
 

The following tables summarise the dissemination and education outcomes of the LIFE Waders for 

Real project, against deliverables, expected results or inception tables where possible. Subsequent 

sections discuss the specific outputs and activities in greater detail.  

 
Table 1 – Count of Workshops, Seminars, Conferences and other events either hosted or contributed too, separated by 
audience geographic spread and number of participants. Figures from inception tables are stated in (). 

Target audience General public Specialised audience (e.g. 
policymakers) 

Very specialised audience (e.g. 
experts, academics) 

Number of participants/ 
Geographic Spread 

Local National International Local National International Local National International 

0-25 participants 10 (8) 1   12   4 1 9 6 

25-75 participants 10     7 3(1) 1     1 

75-100 participants               
 

(1)  

More than 100 
participants 

5 1             5 
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Table 2 - Educational activities 

 

 

 

 

 
Table 3 - Media and other methods of external communication. Where applicable figures from expected results or 
inception tables are stated in ().  

Type of media No. 

Project website: average number of visitors per month 148 (70) 

Press releases made by the project 8 (5) 

General public article in national press 2 (2) 

General public article in local press 6 (4) 

Specialised press articles 10 (8) 

Internet articles 7 (0) 

TV news/reportage 1* (2) 

Film produced 1* (0) 

Project notice boards 4 (4) 

Other - Project Dissemination Banners 2 (0) 

*in production 

 

Table 4 - Project publications 

Type of publication No. published No. of 
copies 

Layman's report 2 (1) 1000 (30) 

Leaflets 3 (2) 600 (400) 

Posters 9 60 

Technical publications 1 (1) 100 (100) 

Other - Scientific Papers 4 n/a 

 

 

 General Project Materials and Products 
 

5.1 Project Logo 
 
The LIFE Waders for Real logo was designed around our flagship species, the Lapwing. Flagship 
species are charismatic species that serve as symbols to stimulate conservation awareness and 
action (Figure 1). The Lapwing was chosen as it is well known throughout our target audiences due 
to its wild range, characteristic appearance and display behaviour. In addition, Avon Valley farmers, 
gamekeepers and landowners were particularly compelled to help restore the Avon Valley lapwing 
population. The logo was well received and featured on all project materials, equipment and 
communications alongside the LIFE logo. Though we cannot quantify the reach and impact of the 
logo, on 6 occasions visitors to events mentioned visiting the project website after seeing our 
vehicles in the project area with the logo signage.  
 
 
 

 

 

 

Establishment involved No. of students 

Primary schools 160 

Secondary schools 45 

Higher education  224 

Figure 1: LIFE Waders for Real project logo 
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5.2 Project Leaflets 
 

A key piece of project material for the LIFE Waders for Real project was a leaflet to distribute at local 
events, to local organisations and relevant sites. An initial project leaflet was produced which 
outlined the project, indicating the main concerns and our approach to restoring the wader 
populations (Annex 14.2). We initially printed and distributed 300, which were placed on display in 
the GWCT conference centre, distributed to Blashford Lakes (a local Nature Reserve run by 
Hampshire and Isle of Wight Wildlife Trust) and the New Queen Inn (pub overlooking the Avon 
Valley) and Sparsholt College. Leaflets were also distributed to all interested parties at talks and 
engagement events. In addition to our proposal requirements, a revised project leaflet was designed 
by our Project Ecologist in 2018 with 300 subsequently printed and distributed (Annex 14.3). This 
new version was distributed at all events in 2018 and 2019, with copies again issued to key sites and 
partners within the valley. Copies were also distributed to all Avon Valley famers, gamekeepers and 
landowners alongside local statutory agency staff. A further leaflet on fox diet has been produced as 
part of the LIFE Waders for Real project deliverables, approximately 200 copies will be printed and 
distributed to appropriate parties. The target distribution number for the leaflet, as defined in 
project deliverables was 400, we have exceeded that number by 50% already, with a further 50% to 
be printed after the agreement of project reporting. Overall, leaflets enabled us to reach out to our 
target audiences with key messages and improve the awareness of the contribution of the LIFE 
programme and EU to conservation and environmental works.   
 

5.3 Project Noticeboards 
 
We proposed to erect 4 project noticeboards boards within the Avon Valley. This was achieved early 

in the project with a board produced summarising the declines in breeding waders and wetland 

habitats, the issues and our approach (Annex 14.4). In 2018, we aimed to update communication 

with the public specifically. A new poster board was designed and placed at 4 key sites later that 

year (Figure 2, Annex 14.5). Boards were distributed between sites with high public footfall and 

targeted visitor engagement. The New Queen Inn Avon Valley Footpath at Ibsley Bridge and Bisterne 

Common received one sign each. A further sign was placed on our Watton’s Ford hotspot site. As a 

result of the project, estate staff from this site have started education and visitor events with a local 

college, schools and naturalist groups. Hence, a board where these groups are regularly taken was a 

valuable opportunity for dissemination.  
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5.4 Project Pull-Up Banners 
 
Roll up banners were created for use at all talks, events and meetings (Annex 14.6). This advanced 
our professional presence at these activities. The occurrence of the LIFE and Waders for Real logos 
alongside our core project objectives, furthered achieving our dissemination objectives. In addition, 
these banners were both convenient to transport to events and cost-effective. 
 

5.5 Project Posters  
 

A range of project posters were designed and utilised at dissemination and engagement events with 

development of these materials as the project progressed (For examples - Figure 3). Posters were 

also distributed to HIWWT Blashford Lakes to be erected in the education centre on this reserve and 

hosted on the LIFE Waders for Real website. Key species identification, status and conservation 

posters were also created as distributed to farmers, landowners and keepers (60 printed). The 

effectiveness of posters is difficult to evaluate, as no data on their use or the insights gained by their 

audience can be directly collected. However, based on visitor interaction with them at engagement 

events, they were a useful medium for summarising the project themes to our audiences. In 

addition, the erection of the colour-mark reporting poster around the Avon Valley directly led to the 

reporting of colour-marked lapwing resightings. 

 

New Queen Inn, Avon Tyrell Hotspot 

Avon Valley Footpath, Kingston Hotspot 

Education Area, Watton's Ford Hotspot 

Avon Valley Footpath, Ibsley/Hucklesbrook Hotspot 

Figure 2: Project noticeboards 2018 version in-situ 
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Figure 3: 9 Dissemination posters created by LIFE Waders for Real for use at all dissemination events. Posters were 
developed throughout the project as specific requirements arose.  

5.6 Project Video 
 

At the outset of the LIFE Waders for Real project there was no intention or deliverable to produce a 

project video. However, in 2018 after the recruitment of further staff along with the uptake of 

dissemination by this format, it was decided that we would exceed our dissemination targets by 
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producing a project video at the end of the project (Figure 4). This was targeted at providing an 

overview of the project, notable project outcomes, interviews with stakeholders and field sites. 

Filming for this video was conducted in 2018, 2019 and 2020. At the time of writing, the video was 

still under production with progress suspended due to Covid-19 pandemic.  

 

 
Figure 4 - Still taken from LIFE Waders for Real project video 

 Website 
 
This section reports and describes the work conducted and impact of the project website 
www.wadersforreal.eu  
 

6.1 Overview 
 
The LIFE Waders for Real project website was designed and implemented early in 2015 as a key 
communications tool. It was planned mainly to summarise the topics and approaches of LIFE Waders 
for Real and later hold key deliverables and other static information. Our target audience varied 
greatly in knowledge and understanding so a non-technical and easily navigable style was adopted. 
Though, specific technical information was not included, contact information for the project was 
provided so further enquires could be made by viewers who desired greater detail. Initially, the 
website summarised the background to the project, our planned approach and the status and 
conservation of wading birds and wetland ecosystems. This content remained fairly static with 
updates made as more actions were undertaken and when resources allowed. In 2018/19, 
significant updates were made after acquiring additional resources through a project extension 
(Annex 14.7). Through this period, content of all web pages was revised and updated along with 16 
new pages created. New sections were created for the Avon Valley, Monitoring Birds, Monitoring 
Predators and Managing Habitats, with 3 – 4 pages within each section summarising the work of LIFE 
Waders for Real. Project resources were hosted alongside links to other relevant LIFE and non-LIFE 
projects and blogs.  
  

6.2 Impact 
 
In the inception tables, an average of 70 per month to the project website was hoped for, an 
average of 148 views per months was achieved. This was a fantastic result as shows the level of 

http://www.wadersforreal.eu/
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interest in the project themes. The number of views of the website grew slowly throughout the 
project, with a significant rise in 2019 likely driven by increased communications output and the 
revised design discussed above (Figure 5). In total we had 8,863 visits to our website over the 
duration of the project. We are pleased with this number given our target audience and the other 
dissemination methods used. The website will be useful in the future for hosting final reporting and 
for ongoing reference to the project.   

 

Figure 5: Views to www.WadersforReal.eu over the duration of the project 

 

 Social Media and Blogs 
 

7.1 Twitter  
 
Our twitter account was an extremely useful tool 
throughout the project (Figure 7). This platform is 
heavily used in the research and conservation sector for 
dissemination, networking and discussion. It also used 
widely within the general public, farming and 
gamekeeping communities. Twitter therefore enabled 
LIFE Waders for Real to engage with our target 
audiences at a wide geographic scale as sought in our 
dissemination objectives. Throughout the project it 
provided valuable discussion and created significant 
opportunities for networking with other projects, 
stakeholders and interested parties. On numerous 
occasions conversations which started on twitter were 
continued at events and conferences. Our key twitter 
messages on twitter were wader, lapwing and project 
and Avon Valley (Figure 6). 
 
The total number of followers on twitter reached 721 
while the total number of tweets was 950. Our overall 
number of impressions was 534,100 and grew each year (Figure 8). Impressions are a key metric for 
analysing twitter reach, each time a post is interacted with by a user, 1 impression is logged. Greater 
effort was placed on twitter after the recruitment of additional resources in 2018, which explains the 
rise in impressions from this time until the end of the period analysed at December 2019. The trend 

1310

2244

1403

2815

3621

0
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Views of www.WadersforReal.eu

Figure 6: Word cloud summarising use of key words on 
@WadersforReal twitter 
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in impressions varied monthly with peaks in interactions during each breeding season (April – June; 
Figure 9), these trends are driven by variation in our activity on twitter, with more content posted 
during the field season.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 8: Twitter impressions summarised by year (1st June 2015 - 31st December 2019) 
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Figure 7: Front page of @WadersforReal twitter profile 
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Figure 9: Monthly twitter impressions (1st June 2015 - 31st December 2019) 

7.2 Facebook 
 
Facebook was a less well used media for our audience and so initially a well-managed Twitter 
account was run in preference. However, a Facebook page (Figure 10) was created in 2018 after 
review of our social media activity in the previous reporting period and the recruitment of further 
resources to devote to communications activities. Our total number of Facebook followers was 106 
and our page received 98 likes. LIFE Waders for Real content receives greater priority on the pages 
of followers than those who just like the page. Much of the content was shared between our 
Facebook and twitter pages though the content posted was redesigned for each platform. The 
demographic of our interactions was swung heavily towards females (68% female, 32% male) and to 
the United Kingdom (91%). Interactions were geographical orientated towards the project area, with 
Christchurch and Bournemouth featuring most heavily as the location of our Facebook 
engagements. This suggests through this media we were engaging with our target audiences, in 
particular the local community.  
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7.3 LIFE Waders for Real Blog 
 
The LIFE Waders for Real blog was targeted at being a non-technical method of disseminating 
regular updates about the progress of LIFE Waders for Real. Blogs covered a range of topics from 
specific areas of monitoring to more general conservation themes and education. Blogs were also 
used as a good way to highlight the work of other projects with which we had conducted 
networking. In total 25 blogs were posted, with a frequency of 1.75 blogs per month. Our average 
views per blog was 545, though the number of views varied significantly by the blog content (Table 
5). Blog views also varied over time, with blogs in 2018/19 having an average of 670 views. As 
previously mentioned, communications resources increased at this time allowing for greater effort 
and impact. Our blogs were circulated either by email or social media to several local stakeholder 
groups and forums which also increased their readership by our target audiences.  
 
Table 5: Summary of total views of each key theme of LIFE Waders for Real blogs 

Key Theme Total Views 

Conservation careers/Volunteering 778 

Networking/Other Projects 2110 

Predator monitoring  5417 

Project Status 1589 

Wader monitoring 3831 

Wetland habitats and biodiversity 879 

 
 

Figure 10: Homepage of @WadersforReal Facebook profile 
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 Farmer, Gamekeeper and Landowner Engagement and Dissemination 
 
Communications with and involvement of stakeholders throughout the Avon Valley aimed to 
increase our shared understanding of the range of environmental, social and economic threats to 
waders and wetland habitats. As such the famers, gamekeepers and landowners throughout the 
Avon Valley were involved both in day to day project activities and specific dissemination activities. 
Though it is not reported upon here, the importance of the dissemination conducted through regular 
contact with our farmers, landowners and keepers should not be underestimated. During the 
breeding season, many farmers and gamekeepers were contacted daily. During these conservations, 
updates about project work were often given, alongside project staff being asked relevant questions 
about environmental management, predator management and a range of other project themes.  
 

8.1 Group Meetings 
 

Meetings were held with Avon Valley farmers, gamekeepers and landowners, 1 – 2 times per year 

throughout LIFE Waders for Real, typically before the breeding season then again after. These events 

provided an opportunity to get all rural stakeholders into a room for open discussions and for the 

delivery of regular project updates (For example see Annex 14.8). Group meetings were also used to 

gain opinion on recent environmental, farming or project developments and deliver important 

updates about national environmental policy such as Agri-environmental schemes and licencing for 

wildlife management. At a basic level, meetings also allowed networking and relationship building 

between individuals which do not often get in the same room, even when two farms may be 

adjacent to each other. This is common with farmers and gamekeepers, due to the long and unsocial 

hours demanded by their work. These meetings have been crucial to building a bottom-up project 

and group mentality with our rural stakeholders. A feeling which has continued in the creation of the 

DEFRA Facilitation-funded Avon Valley Farmer Cluster as part of our After-LIFE plan. Local staff from 

relevant government agencies and environmental bodies were also invited to attend meetings, 

improving dissemination to this audience and building relationships between our stakeholder group 

and these agencies. This has significantly benefited the ability to gain appropriate derogations for 

wildlife management and farming, as well as demonstrating the value of agri-environmental scheme 

plans on farms involved in LIFE Waders for Real. In 2019, a group meeting was combined with a field 

visit to one of our hotspot sites, for a workshop on wet meadow grassland and predator 

management.  Several local policy makers and government agency staff attended this meeting with 

it proving to be a very valuable opportunity with insightful and valuable discussion had.  

 

8.2 1:1 Meetings 
 

At the beginning of the LIFE Waders for Real project our farmers, gamekeepers and landowners 

were provided with contact information for project staff and informed that project staff could be 

contacted at any time and were able to offer advice and guidance on all aspects of environmental 

management in respect to wildlife, farmed habitats, predator management and environmental and 

agricultural policy. Initially, stakeholders were hesitant to utilise this resource but as relationships 

were built and the project progressed, the knowledge resource available was increasingly used. This 

led to 1:1 meetings and many telephone and email conversations covering a broad range of topics 

relevant to LIFE Waders for Real. Further, 1:1 meetings were had in reference to specific project 

developments such as the design of habitat management plans and biodiversity surveying.  
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8.3 Letters and updates 
 

Avon Valley stakeholders were sent between 2 – 3 project letters per year. These were used as an 

important way to deliver written feedback, which this group could refer too if needed. It also 

provided a method of updating stakeholders that were unable to attend project meetings. After 

each breeding season, data was collated for each site and a tailored report written on the results of 

that season, including any advice on future habitat and predator management. These were followed 

up with 1:1 meetings where requested. Along with site-specific feedback, a general overview on LIFE 

Waders for Real was included which allowed stakeholders to place their site relative to the project 

as a whole and feel an important part of the project even if they did not currently have breeding 

waders (Annex 14.9).  

 

 Dissemination in the Community 
 

9.1 Community engagement events 
 
Our engagement events gave us the opportunity to interact with a range of target audiences and 
extend the reach of the waders for real project with the local, regional and national general public 
alongside farmers, gamekeepers and special interest groups. Our key engagement events are 
summarised in the following sections. 
 
New Forest Show 
 
A large stand was kindly donated by the organisers of the New Forest Show in both 2018 and 2019, 
specifically to the LIFE Waders for Real project (Figure 11). This 3-day show is a key regional rural 
event attended by 50 regional rural organisations, businesses and nature organisations and attended 
by greater than 100,000 members of the local and regional public.  
 
The organisers of this event were particularly keen to provide their audience with greater 
engagement in local nature conservation projects. The stand included layman summaries of 
monitoring from the wetlands team in relation to wader decline in the Avon Valley, as well as from 
the Predation Team in relation to fox ecology diet. The monitoring was presented through two large 
posters, a timeline of the lapwing breeding season with integrated video visuals and activities, for 
example sterilised and sealed examples of fox diet viewable via microscope. 
 
Materials were of great interest to visitors, some of which had encountered the project through 
social media, articles and press releases. Notable interactions were also had with other nature and 
farming organisations and local government agencies, new relationships on which to build 
collaborations (Annex 14.10). 
 



18 
 

 

 
Bisterne Open Farm Sundays 
 
LEAF Open Farm Sunday, managed by LEAF (Linking Environment And Farming), is one of the farming 
industry’s biggest success stories. Since the first Open Farm Sunday in 2006, over 1600 farmers 
across the UK have opened their gates and welcomed over 2.5 million people onto farms for one 
Sunday each year. These events provide a fantastic opportunity for everyone, young too old to see 
what farms are like, how the food they eat is produced and understand how farmers and other rural 
stakeholders can work to help the environment and actively aid species and habitat recovery. The 
wonderful aspect of the Bisterne Open Farm Sunday is rather than being a single farm that puts on 
the event; farmers, rural staff, naturalists working throughout the Avon Valley are involved in its 
delivery. Over 4,000 members of the public attend the Bisterne Open Farm each year, with LIFE 
Waders for Real having a significant presence in 2017, 2018 and 2019 (Figure 12). The range of 
audiences at each Open Farm made it a particularly useful dissemination event. Attendees ranged 
from naturalists and local government agency staff (NE, EA, FC, NFNPA), to members of the public 
from locally and from towns and cities further afield. It was especially useful to engage and educate 
the latter group about wader conservation and wetland restoration and the issues farmers face 
balancing food production with environmental commitments.  
 

Figure 11: LIFE Waders for Real ecologists just before NFS opened in July 2018. The range of activities and engagement material 
can be seen around the stand.  
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Figure 12: LIFE Waders for Real stand at Bisterne Open Farm Sunday 2019 

 
HIWWT Blashford Lakes Visitor Days 
 
HIWWT Blashford Lakes, is a nature reserve within the Avon Valley, neighbouring our Ibsley and 
Hucklesbrook hotspot sites. The Avon Valley has limited public access itself and so the well-attended 
reserve provided a perfect location for engaging with the local community for dissemination and 
Planning for Real events. Over the course of LIFE Waders for Real, seven 1-day events were 
conducted at the reserve, with an average of 38 people spoken to each day. Planning for Real 
materials were used to gather data on the demography, awareness and opinions of visitors. Analysis 
of which is discussed in the Planning for Real reporting. In terms of efficiency, we would we found 
attending larger organised events such as the New Forest Show and Bisterne Open Farm are more 
valuable in terms of dissemination than one-off stands relying on the passing interest of visitors.  
 
Countryfile Live 
 
Countryfile Live is an event held at Blenheim Palace over a 4-days each year attended by 175,000 
people. In 2018, LIFE Waders for Real shared a stand with the GWCT, Sparsholt College and the 
National Gamekeepers Organisation. This allowed LIFE Waders for Real to engage with farmers, 
gamekeepers and landowners attending the event as well as members of the general public in 
relation to shared themes on nature conservation. The show has national appeal allowing 
dissemination to a national audience rather than regional events like the New Forest show. There 
was a lot of interest from visitors about the project, with a varied amount of knowledge regarding 
wading birds and wetland conservation. There was also a good deal of interest from other wildlife 
organisations which were also exhibiting at the show, with project dissemination materials taken by 
statutory environmental agencies, nature conservation and land management organisations.  
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9.2 Community talks 
 
Short lectures of around a 1 hour were a useful method of engaging with the local community. 7 
talks were given at different stages of the project to local naturalist groups and the general public. 
These talks were delivered by members of the project team and often summarised the whole 
project with a specific focus on either wetland restoration, wading birds or predator monitoring 
depending upon the interests of the audience. These talks gave us the ability to cover a range of 
themes but also engage in discussions generated by the audience. The opportunity to educate the 
wider community about the ecological situation and requirement for activity for the conversation of 
wading birds was an important outcome.   
 

9.3 Educational events 
 
In this section, we discuss educational events, specifically where we directly interacted with 
individuals currently in education. Educational events were conducted by LIFE Waders for Real using 
a range of approaches: field visits including hands-on habitat management and interaction with 
project staff, seminars, field visits and interactive visits to educational establishments using project 
and Planning for Real materials (schools, colleges and universities). Community and other 
stakeholder events which were also educational are discussed elsewhere in this document.  
 
In total, 17 educational events were conducted, during which the project interacted with 429 
students. The age of these students was predominantly in the 17 – 21 age group studying at either 
college or university, with 254 students falling in that age bracket. Greater effort was placed in 
involving students at this stage of education due to the complex themes covered within LIFE Waders 
for Real. Seminars tied with field visits and practical habitat management were particularly well 
received and assisted with the delivery of a range of messages to students with different learning 
styles. Though, the school and local cub scout visits (ages 5 – 12) conducted were also extremely well 
received with project content and messages tailored to the capacity of the cohort (For example see 
Annex 14.11) 
 

 Scientific Dissemination 
 

10.1 Participation in scientific conferences 
 
In 2017, 2018 and 2019, members of the LIFE Waders for Real team attended the International 
Wader Study Group conference. Membership of this organisation and conference attendance is a 
key discussion and networking platform for European wader conservation stakeholders. In 2017, the 
Project officer presented in a workshop dedicated to Lapwing conservation and was later asked to 
join the European lapwing forum. In 2018, the Project Officer presented on restoration of wet 
grassland habitats and lapwing chick survival (Annex 14.12). In addition, that year our Predator 
Manager presented initial results from our fox GPS tracking and diet studies. In 2019, 2 further 
presentation were given by LIFE Waders for Real. In all cases, presentations stimulated important 
discussions, created new relationships and opportunities for collaborative working alongside 
disseminating messages to a key audience of wader scientists, land managers and policy makers. 
These conferences were a perfect opportunity to disseminate to national and European 
conservation organisations and government agencies.  
 
In 2018, the workshop at this conference focused on “providing a utopia waders”. Colleagues from 
the RSPB (also from LIFE Project Godwit) and the LIFE Waders for Real were selected as experts on 
Lapwing conservation and asked to prepare a detailed plan for turning Friesland, Netherlands into a 
lapwing utopia. Presenting this work to Dutch policy makers, farmers and other scientists at the 
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conference gave an opportunity to impart our combined knowledge of lowland grassland 
conservation to a European audience. 
 
Our Project Ecologist was asked to sit on the IWSG committee and its regional equivalent, 
these committees advise on international/regional wader conservation projects, engagement 
and educational activities.  
 
In 2019, our Predator manager also presented at the International Union of Game Biologists 
meeting. This international conference is well attended by researchers and policy makers working on 
predator ecology, providing access to an additional audience. Attendance this conference acted as a 
dissemination and key networking opportunity and has subsequently led to collaboration with Dutch 
and Norwegian universities on predator ecology and management.  
 

10.2 Peer-Reviewed Scientific Publications and Technical Reporting 
 
At the time of writing scientific publications and technical reports are in preparation as part of the 
final reporting on the LIFE Waders for Real project. These will cover the following subjects:  

• Technical publication on the direct and indirect predator control techniques for wader 
population stabilisation and increase, including implementation and efficacy of indirect 
measures 

• Technical publication on the management of habitat hotspots for wader population 
stabilisation and increase. 

• Peer-reviewed scientific paper on the importance of wet in-field features on lapwing chick 
survival 

• Peer-reviewed scientific paper on lapwing breeding success in the LIFE Waders for Real 
project area before and during the LIFE project and contributing factors.  

• Scientific paper summarising the results of Fox GPS tracking and insights gained on fox 
ecology.  

 

 Non-scientific Dissemination 
 

11.1 Layman Articles - Game and Wildlife Conservation Trust and other sources 
 
A key route of dissemination to gamekeepers, farmers, landowners and rural policy makers was LIFE 
Waders for Real drawing the media products of the GWCT. The GWCT Annual Review and Gamewise 
magazine are distributed to 22,000 members of GWCT along with staff from other conservation 
organisations and statutory agency officers which receive the GWCT media. Between one and two 2-
3-page articles were written for the GWCT Annual Review each year, totalling 6 articles between 
2015 – 2019 (Annex 14.13). The 2019 article is currently in preparation and so not included in the 
attached Annex. An additional article will be written in 2020 summarising the whole LIFE Waders for 
Real project. During the project, a further 3 layman’s articles were written for the GWCT Gamewise 
magazine, these articles provided summarises of the project status as well as specific practical advice 
of management for breeding wader conservation (Annex 14.14). In addition, articles were written 
for non-GWCT media such as the NGO Education Trust and Sporting Shooter (Annex 14.15). 
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11.2 Layman’s Report 
 
A project Layman’s Report has been produced and after approval will be made available on the 
project website and EU LIFE portal for public access. In addition, this report will be distributed 
directly to conservation practitioners, regional policy makers and LIFE Waders for Real stakeholders. 
For further information please see the Layman’s report directly.  
 

11.3 Additional Lay Report – Saving the Lapwing 
 
A booklet outlining the issues facing lapwings, the rationale behind the project and the actions 
implemented has been produced. This document forms a more in-depth version of the LIFE Waders 
for Real Layman’s report. It features interviews with stakeholders based in the Avon Valley, focusing 
on their engagement with the project and lessons learned. It is intended to inspire others to start 
lapwing conservation and suggest appropriate measures. A high-profile launch in London of this 
document alongside celebrating the success of the LIFE Waders for Real project is planned, along 
with articles in a national newspapers and relevant stakeholder literature. 
 
 

 
Figure 13 - Front cover and example stakeholder case study from Saving the Lapwing document 

 

11.4 End of Project Conference 
 
Our End of Project conference was held on the 6th and 7th November 2020 and approached with the 
following aims:  
 

• Celebrate the successes, difficulties and lessons learnt through the LIFE Waders for Real 
project 

• Consider how we can take the Waders for Real approach and replicate it around the country 

• Consider best practice, current knowledge gaps and future research opportunities 
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• What do we need from government and policy? 

• How do you inspire farmers and wildlife managers to be better and bolder at conserving 
wildlife in the years ahead? 
 

Delegates from a variety of organisations from the UK and Europe including RSPB, Natural England, 
the NFU, other NGOs as well as private landowners/managers/farmers and GWCT staff were 
present, with 50 – 60 people in attendance on both days of the conference. 
 
The conference was an opportunity for conservationists from all walks of life, opinions and 
experiences to come together to openly discuss the above aims. The conference was structured with 
the intension to form usable outcomes, through a workshop approach and discussion of the current 
position in respect of breeding waders, the landscape scale approach, the role of working 
conservationists and how future management and policy should be shaped in respect to these areas 
(For further information see Annex 14.16). 
 
Delegates were separated onto tables scenario (8 tables in total); the purposeful aim of this approach 
was so people could fully interact in the breakout discussions at the end of each themed session of 
presentations. Delegated were also distributed to mix different stakeholder groups both to improve 
networking but also to get mixed opinions on each table during discussions Specific themes important 
to wader conservation and wetland restoration were summarised by short talks from LIFE Waders for 
Real and other projects, followed by discussion of key allocated questions 1 -2 per table. All attendees 
were given a different table number for each of the three themed sessions over the two days, and 
therefore had the opportunity to sit with and talk to a variety of people throughout the conference. 
Each breakout discussion session included eight questions, one for each table to discuss and feed back 
to the room an overview of outcomes from their given question. 
 
The approach used was extremely valuable dissemination and networking opportunity, with tangible 
outcomes summarised into a glossy document to be shared with attending delegates in the near 
future. During the conference and in conversations afterwards several delegates remarked on the 
positivity of the event and the useful insights they had gained from the workshop approach.  
 

 
 

Figure 14: Mike Short, LIFE Waders for Real predator ecologist discussing the implications of the Fox GPS-tracking 

  Media and Press 
 
Throughout the project we maintained communication with our key audiences through press 
releases.  In total 8 press releases were written and circulated, 3 greater than our expected result 
(Annex 14.17). Two articles were written specifically for local newspapers, Bisterne News and 
Ringwood and Fordingbridge News (For examples see Annex 14.18). Press releases were distributed 
by the Game and Wildlife Conservation Trust’s communications team through their network of press 
and media contacts. Although, uptake of press releases was difficult to monitor as there is no 
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convention to notify the authors of a press release being taken up and released, we know these 
released led to at least 14 articles in print or online. We believe our press releases were well 
received, and the uptake was good. In addition, all press releases were posted on the Game and 
Wildlife Conservation Trust and Waders for Real project websites further boosting readership. As an 
example, our 2018 press release covering the project extension was picked up by 3 external outlets 
and was viewed over 1200 times online (For example see Figure 15).  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Conclusions 
 
This report has summarised the dissemination activities undertaken throughout the LIFE Waders for 
Real project. Overall, we are extremely satisfied with the results of our dissemination and 
engagement activities and amount undertaken. All dissemination activities were highly successful 
with all targets either achieved or exceed over the course of the project. We interacted with all 
audiences set out in our communications plan and have generated significant new relationships, 
understanding and collaborations. In addition, we have created a stakeholder group who have 
gained socially and in their environmental knowledge from the LIFE Waders for Real project.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 15: Example of press release picked up by external press outlet 
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 Annexes 
 

14.1 LIFE Waders for Real Communications Diary 2015 – 2019 
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14.2 LIFE Waders for Real Project leaflet version 1 
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14.3 LIFE Waders for Real Project leaflet version 2 
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14.4 LIFE Waders for Real Project noticeboard 1 

 
 

14.5 LIFE Waders for Real Project noticeboard 2 
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14.6 LIFE Waders for Real Pull-up banners 
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14.7 LIFE Waders for Real Project website summary 
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Example Section 1 - The Avon Valley 
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Example Section 1 – Page 1 - The landscape 
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Example Section 1 – Page 2 - The wildlife 
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Example Section 1 – Page 3 - The decline in waders 
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Example Section 2 – Monitoring birds 
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Example Section 2 – Page 1 – Wintering waterfowl and waders 
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Example Section 2 – Page 2 – Lapwing chick-tracking 
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Example Section 2 – Page 3 – Lapwing colour-ringing 
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Example Section 2 – Page 4 – Breeding birds 
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Example Section 3 - Useful Resources 
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Example Section 3 – Page 1 - Project Resources 
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Example Section 3 – Page 2 - Related Projects and blogs 
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Example Section 3 – Page 3 - Management help and scientific studies 
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14.8 LIFE Waders for Real Farmer meeting agenda 20.09.2018 
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14.9 LIFE Waders for Real 2019 Update 
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14.10 LIFE Waders for Real New Forest Show 2018 
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14.11 LIFE Waders for Real Eco Week at Six Penny Hanley Junior School 
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14.12 LIFE Waders for Real IWSG Abstract 2018 - wet features and lapwing productivity 
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14.13 GWCT Annual Review - LIFE Waders for Real articles 2014 – 2019 



58 
 

 

 

 

 



59 
 

 



60 
 

 

14.14 GWCT Gamewise – LIFE Waders for Real articles 2016 & 2018 
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14.15 LIFE Waders for Real other written articles 
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14.16 LIFE Waders for Real Conference booklet 
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14.17 LIFE Waders for Real Press releases 
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14.18 Bisterne News 2018 – Teamwork for waders in the Avon Valley 

 

 


